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Abstract 

The study examines the relationship between entrepreneurial orientation and youths’ development in Rivers 

State. Out of a population of 260 workers, a sample size of 155 was ascertained using the Krejcie and Morgan 

sample size determination table. Data collection method used was primary and secondary method. Questionnaire 

was used to collect relevant data. The hypotheses were tested using the Spearman Rank Oder Correlation 

coefficient. The study revealed that significant relationship exit between entrepreneurial orientation and youths’ 

development in Rivers State. It was concluded that there is a significant and moderate relationship between 

competitive aggressiveness and youths development and that there is significant relationship between autonomy 

and youths development. The study recommended that the government should ensure that young entrepreneurs 

are adequately given autonomy through financial empowerment and the government should set up 

entrepreneurial orientate programm that will enable the youths to be competitively aggressive and improve 

youths development through entrepreneurship. 
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Introduction  

The contagious approach of doing nothing is an imperative killer of entrepreneurship and arousal of negative 

thinking. Entrepreneurial orientation is defined as a firms decision –making practice, managerial philosophies, 

and strategic behaviour that is entrepreneurial in nature (Anderson & Dess, 2009). The society alone cannot 

provide all the requirements of the people hence the need for self- reliant and self –accomplishment becomes 

very paramount to engage and channel youths strength into useful activities. 

Entrepreneurship is the liberating key that allows people to impact how they want to. Weime and Fenge (2012) 

clearly defined entrepreneurship as a purposeful activity of an individual or a group of associated individuals 

undertaking to initiate, maintain and aggrandize profit by the production or distribution of economic goods and 

services. Hisrich, (2002) sees it as the process of creating something different with value, by devoting the 

necessary time and efforts, assuming the financial, psychological, and social risk, and receiving the resulting 

rewords of monetary and personal satisfaction and independence. 

Two fundamental types of entrepreneurship which is diagrammatically presented below:  

 

 

 

 

 

 

Fig 2: Researcher conceptualization (2020) 

a) Small Medium Entrepreneur (SME) These are businesses with local focus perspective they exploit the 

opportunities within their environment and  source their physical and human resources within their 

environments to maximize profit. Example are: Dry cleaners. Painter Barba and the likes. 

ENTREPRENEURSHIP  

SME IDE 
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b)  Innovativeness Driven Entrepreneur (IDE). They are broader in nature. Focuses on global market 

innovativeness’, widen market share across the country. Example Tailoring shops. Local food Sales 

shop and others: They can rebrand their products to be transacted internationally. 

An entrepreneur is an individual who exercise initiative by organizing a business venture to take advantage of an 

opportunity, as a speculator decides what, how, when and whom to produce  or what service to provide in order 

to maximize profit. 

Obe, (1991) 0pined that an entrepreneur is a person who sees an opportunity which others do not fully recognize 

or appreciate meets and satisfies demand or radically improve the performance of existing business. The 

entrepreneur has an unquenchable self confidence that the opportunity can be transformed to wealth creation 

through hard work. Entrepreneur are seen as the driving force of the economic growth of a country. Weime and 

Fenge (2012) contend that entrepreneurs are seen as important players in remedying the unemployment problem 

faced by many developed and developing countries. Matehaba-Hove and Goliath ,(2020)Review’s that the high 

rate of unemployment in  South –Africa led the government turning to the promotion of youths entrepreneur as a 

solution to revitalize their economy. 

Entrepreneurship orientation in the other hand refers to the processes, practices, decision-making styles geared 

towards increase of corporate performance (Miller, 1983). Sydney University of Technology say’s 

entrepreneurial orientation is a call for strategic agility.  

Entrepreneurial orientation is defined as the inclination of a firm to engage in product- market innovation, 

embark on risky venture and come up with proactive innovation to beat the competition (Miller, 1983 cited in 

Covin and Slevin, 1991). Lumpkin and Dress (2001) identified three ideal construct of EO dimensions as 

innovativeness, pro activeness and risk-taking. Covin and Slevin (1991) in Lumpkin and Dess (2001) further 

built on Miller’s idea construct and suggested autonomy and competitive aggressiveness as additional 

dimensions. 

Various government policies and programs are been carried out to reduce the high rate of unemployment in 

Rivers state especially for the teeming youths but the provision does not adequately go round and there is no 

functional data system to monitor the extent of past, present and futuristic beneficiary of the entrepreneurial 

programs carried out by the successive  government. It is against this backdrop that the researchers embark on 

this study. 

Lack of adequate entrepreneurial orientation such as autonomy competitive aggressiveness and entrepreneurial 

programs in Rivers state has resulted non- involvements of large number of unemployed youths empowerment 

that can as well help employ others into gainful activities.  

This is a problem as it is said that an idol man is the devils workshop. In the light of the above, many youths 

have resorted to unruly behaviour such as:  armed robbery, kidnapping, stealing, prostitution and others. And if 

these problems are not given prompt attention, youths development and the growth of Rivers state economy at 

large will not be acheived. Hence the study is aimed to proffer solution by investigating entrepreneurial 

orientation and youths development in Rivers state. 

The major objective of this study is to examine the relationship between entrepreneurial orientation and youths 

development in Rivers state. The sub- objectives includes; 

a) To determine the relationship between autonomy and youths development, 

b) To ascertain the relationship between competitive aggressiveness and youths development. 

Conceptualization of Entrepreneurial Orientation.  

Entrepreneurial thinking and doing are not limited to those who begin their personal businesses in their little 

Conner and later become big. Some people in large organizations are also filled with the passion for a new idea, 

spend their time championing a new product or service, work with key players of organizations to build a 

constituency and then find the way to acquire the needed resources to bring to fruition. But our concern shall be 

on the first. Entrepreneurs whom engage and support new ideas through experimentation and creative processes 

which lead to new products or services,  

Entrepreneurial orientation is defined as the inclination of a firm to engage in product-market innovation, 

embark on risky adventures  and come up with proactive innovation to beat the competition, (Miller, 

1983).Lumpkin and Dess (2001) sees EO as the processes, practice, decision-making styles of organization to 
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increase corporate performance. Anderson (2015) also defined entrepreneurial orientation as a firm’s decision-

making practice, managerial philosophies and strategic behaviour that is entrepreneurial in nature. 

Entrepreneurial orientation plays a critical role in exporting potentials of market opportunities, developing new 

businesses and enhancing competitive advantage which helps to promote rapid growth of an entrepreneur. 

University of Sidy review assert’s EO as a call for strategic agility of a firm. Miller (1983) in Lumpkin and Dess 

(2001) identified three ideal constructs of EO dimension as: Innovativeness, pro-activeness, and risk-taking. 

While Covin and Selvin (1991) and Lumpkin and Dess (2001) extended the Millers concept with autonomy and 

competitive aggressiveness. Miller’s construct dimensions are focused on the holistic influence of the 

dimensions as a construct element of the overall organizations performance but this study shall particularize on 

the dimensions in relation to teeming youths awaken and development which is the lower construct dimensions 

autonomy and competitive aggressiveness which lead to new product entry. The researcher selectively adopted 

these two dimensions autonomy and competitive aggressiveness as most appropriate for the topic. 

Autonomy: this refers to whether an individual or team of individuals within an organization has the freedom to 

develop an entrepreneurial idea and ensure through to completion. Callaghan and Venter (2011) defined 

autonomy as the independent action taken by individual to start a business venture. It is the decision solely taken 

by an entrepreneur to adventure business opportunities identified in the environment. Deci and Ryan (2000) 

supported that autonomy is the inner endorsement of individual  actions and the believe that one’s decisions 

generated from oneself  are one’s own. In all, autonomy simple means having decisional freedoms to self-

awareness and dreams fulfillment. 

Competitive aggressiveness: Refers to intensely and directly challenge competitors rather than trying to avoid 

them. Aggressive move can imply price-cutting, increase quality of product, increase product capacity and 

public relations respectively. Competitive aggressiveness is the ability of a person to directly challenge its 

competitors  to attain its high position in the market (Vij & Bedi, 2012). A strong competitively aggressive 

stance  enables an individual  to be autonomous and  decisive in a field of rivals. Lumpkin and Dess (2001) 

supported that a strong competitively aggressive posture enable a person to be more  decisive player in highly 

competitive environment. In the same vein, Casillas and Morino (2000) identified a strong relationship between 

competitive aggressiveness and entrepreneur performance.   

Risk-taking: Refers to the tendency of an individual to take bold action in order to pursue high reward, risk –

taking help an individual with the spirit of adventure which can promote new ideals, innovativeness and 

competitive advantage. 

Proactiveness: This refers to the tendency for individuals to take positive marketing strategy, proactive actions 

and leading strategy to introduce new process, new products, new technologies and new services in order to 

transcend a competitor, 

Innovativeness: This is the tendency for an individual to adopt and support creative processes. Introducing 

something new through the combination of ideas to contribute something’s new to existing knowledge 

Operational Framework of Entrepreneurial Orientation and Youth Development. 

  

 

 Moderating Variable  

 

 

 

 

 

Fig 2.1  Researchers conceptualization (2020). 
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Entrepreneurial Orientation and Youths Development 

Youth development is a process that prepares a young person to meet the challenges of adolescence and 

adulthood to achieve their full potentials in life. It is promoted through activities, programs and experiences that 

help youths develop social, ethical, emotional, physical and cognitive competencies. Mahmood and Hanafi 

(2013) confirmed that entrepreneurial orientation correlate with business performance as well as youth 

development in the same vein, Casillas and Moreno (2010) noted that individual that have tendencies of 

exhibiting entrepreneurial orientation appears to perform effectively than others. 

Entrepreneurial orientation in the other hand is one of the various instruments used to actualize these dreams. 

EO is a call for organizational strategic agility. Assessing EO is measures of youth development that enable 

them discover themselves and project them with entrepreneurial behaviour in life. The implications are that EO 

becomes the channel that lead to new business entry in the lives of the teeming youths. It is also supported by 

the study of Lumpkin and Dess, (2001) that Entrepreneurial orientation leads to a new entry through developing 

internal process orientation, innovation and proactive behaviour which serve as intermediary that give rise to a 

new product or market. 

Autonomy: Autonomy as a construct of EO concern with the freedom to develop an individual or team of 

individuals with entrepreneurial ideas and seeing them to completion. 

Most government promote entrepreneurial autonomy by empowering a division of people with respective 

activities and programs such as: Skills acquisitions programs, provision of starter packs and cash benefits to 

beneficiaries to become self- reliant. The inclusion of entrepreneurship into the school curriculum to teach 

practical craft in addition to theoretical knowledge is a bold step also to develop our youths. This could help to 

build entrepreneurial thinking after graduation rather than wait for government employment. It is important to 

recognize that EO provides the youths autonomy awareness and how to start a new business using internal 

process oriented innovation, proactiveness, and risk –taking ability to sustain the business. 

The initiative will help create in the mind of the youths spirits of independence and the ability to stand by 

themselves too. Despite the autonomy it brings to new starters at times can lead to making an individual distinct 

from the parent company. 

Competitive aggressiveness is the tendency to intensely and directly challenge competitors rather than trying to 

avoid them. This can be by price-cutting ,increase quality products, increase product capacity. Being 

proactiveness can help to enhance the competitive advantage of an individual entrepreneur as it reflects the 

willingness and tendencies of the persons to undertake risky ventures of new entries or market. Competitive 

aggressiveness can undermine an individual’s success because aggressiveness can make competitors develop 

bad blood for the aggressor and that can endanger a firm’s reputation of been invited to join collaborative efforts 

like joint ventures and strategic alliance. 

 
Methodology 

The study used cross sectional survey method. The population size is 260.  The total number of population were 

drawn from Youth Entrepreneurship Programme ( SEEFOR Programme) in Captain Elechi Amadi Polytechnic, 

Port Harcour, Rivers State.  Out of a population of 260 workers, a sample size of 155 was ascertained using the 

Krejcie and Morgan (1970) sample size determination table. This means that the sample size for the study is 

155. Data collection method was primary and secondary method was used. Questionnaire was used to collect 

relevant data. The response format was scaled in a five (5) points Likert scale which range from strongly Agree, 

Agree, Fairly Agree, Disagree, Strongly Disagree. The hypotheses were tested using the Spearman Rank Oder 

Correlation coefficient. The hypotheses were tested at 0.05 (5%) level of significance. 
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Testing of Hypotheses 

HO1: There is no significant relationship between autonomy and youths development. 

 Correlation analysis showing the relationship between autonomy and youths development  

 Autonomy Youths development. 

 

Spearman's rho Autonomy Correlation 

Coefficient 

1.000 .545
**

 

Sig. (2-tailed) . .000 

N 155 155 

Youths development. 

 

Correlation 

Coefficient 

.545
**

 1.000 

Sig. (2-tailed) .000 . 

N 155 155 

**. Correlation is significant at the 0.05 level (2-tailed). 

Source: SPSS data Output (2020). 

HO2: There is no significant relationship between competitive aggressiveness and youths development. 

Table 4.2 Correlation analysis showing the relationship between competitive aggressiveness and youths 

development. 

     Correlations 

 competitive 

aggressiveness 

youths development 

Spearman's 

rho 

competitive 

aggressiveness 

Correlation 

Coefficient 

1.000 .426
**

 

Sig. (2-tailed) . .000 

N 155 155 

youths development Correlation 

Coefficient 

.426
**

 1.000 

Sig. (2-tailed) .000 . 

N 155 155 

**. Correlation is significant at the 0.05 level (2-tailed). 

Source: SPSS data Output (2020) 

 Discussion of findings 

The findings of hypothesis one indicated that autonomy and youths development correlates at .545, when the p-

value is 0.000 < 0.05. This signified a moderate correlation. Thus, we reject the null hypothesis and accept that 

there is significant and a positive relationship between autonomy and youths development. 

The findings of hypothesis two signified that competitive aggressiveness and youths development correlated at 

.426 when the p-value is .000 < 0.05. This indicates that there is a moderate relationship. Therefore, we reject 

the null hypothesis and conclude that there is a significant and moderate relationship between competitive 

aggressiveness and youths development. 

Conclusion 

This paper provides an important insight in the role of entrepreneurial orientation as a core construct for 

enhancing youth development in Rivers state. The study concluded that there is a significant and moderate 

relationship between competitive aggressiveness and youths development.The study also concluded that there is 

significant and a positive relationship between autonomy and youths development 

Recommendations 

 The government should ensure that young entrepreneurs are adequately given autonomy through financial 

empowerment. 
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 The government should set up entrepreneurial orientate programm that will enable the youths to be 

competitively aggressive and improve  youths development through  entrepreneurship. 
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